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President’s Mid-Quarter Update 

to the Board of Trustees 

August 1, 2026 

 

This report serves to provide members of the Ozarka College Board of Trustees with 

    information regarding Ozarka College activities and accomplishments. 

 

Upcoming Events of Interest 

• August 3  Aviation Orientation 

• August 12-13  New Student Orientation 

• August 13  LPN Orientation 

• August 17  Fall Semester Begins 

• August 27  Sen. Tim Hutchinson Event 

• September 16  AR Commissioner of State Lands Sharp Co. Tax Delinquent  

   Land Auction 

• September 17  AR Commissioner of State Lands Izard & Fulton Co. Tax   

   Delinquent Land Auction 

• September 24  Foundation Golf Tournament 

• September 26  Mountain View Fall Concert 

 

Previous Events of Interest 

• July 28   Surgical Technology Pinning 

• July 16   Family Night 

• July 10   Beautifully Broken Fundraiser 

• July 8   American Red Cross Blood Drive 

• June 24-25  4-H Kids College - Ash Flat 

• June 23-24  Kids College - Mountain View 

• June 11  Bingo Night 

• June 2-4  Kids College - Melbourne 

• June 2-4  Kids Cooking College - Teens 

• May 28  GED Graduation 

• May 26-28  Kids Cooking College  

 

COLLEGE GOVERNANCE & CURRENT POINTS OF INTEREST 

 

Enrollment Update 

Enrollment for the Fall 2026 semester is progressing well and is currently on track to meet or 

exceed last fall's enrollment. FTE is also trending positively. The College continues to actively 

recruit and enroll high school students through concurrent enrollment and other outreach 

initiatives, with staff working closely with area schools to ensure students have access to college 

opportunities before the start of the semester. 
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Grants and Strategic Initiatives 

The President's Office and the Advancement Department continue to collaborate on several 

competitive grant applications that support the College's strategic priorities, totaling nearly $5M 

in funding proposed. Recent submissions include: 

- Title III Strengthening Institutions Program grant focused on student success and 

institutional capacity;  

- FAA Aviation Workforce Development grant to establish a leadership development 

program for Certified Flight Instructors;  

- Arkansas Rural Health Transformation Program grant to enhance nursing simulation 

equipment and instructional infrastructure;  

- Blue & You Foundation behavioral health initiative designed to expand mental health 

services for Ozarka College students, employees, and K-12 students throughout the 

College's service area; and  

- ARDOT workforce development grant to strengthen workforce training opportunities 

across the region. 

 

Facilities and Campus Improvements 

Preparations for the fall semester continue across all campuses. Roof replacement work is 

scheduled to begin this semester, and the Finance Department will temporarily relocate its 

offices to minimize disruptions during the tear off and replacement project. Unfortunately, the 

tentative start date has been pushed 6 weeks to October 1 due to a significant regional supply 

chain disruption for these roofing materials.  

 

Throughout the summer, the Grounds Department has worked diligently to enhance the 

appearance of each campus, ensuring that students, employees, and visitors are welcomed by 

attractive and well-maintained facilities. 

 

Academic Partnerships and Student Opportunities 

The College continues to strengthen partnerships with four-year institutions. This summer’s 

targets have included Arkansas Tech University and Williams Baptist University, to expand 

transfer opportunities for Ozarka students. These collaborations are designed to create additional 

seamless pathways for students pursuing bachelor's degrees while supporting workforce and 

educational needs throughout the region. 

 

Organizational Updates 

As part of the College's ongoing commitment to enrollment growth and student success, the new 

dean structure discussed at the retreat has been implemented. The Deans of Campus Operations 

(formerly campus directors) at Ash Flat and Mountain View, along with the Dean of Enrollment 

Services, will provide increased outreach and engagement with high schools in their respective 

service areas. This focused approach is intended to strengthen relationships with local school 

districts, expand recruitment efforts, and increase opportunities for students to begin their college 

education at Ozarka College. 

 

Upcoming Board Meeting Dates 

• Thursday, September 17, 2026 

• Thursday, December 17, 2026 
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• Thursday, March 18, 2027 

• Thursday, May 20, 2027 

 

Tentative Discussion Items for Next Board of Trustees Meeting 

• Roofing Project Timeline 

• Campus Signage Updates 

• Grant Project Updates 

• New Academic Partnerships 

 

Tentative Action Items for Next Board of Trustees Meeting 

• End-of-Month and Year-to-Date Financial Reports 

• End-of-Year Financial Report 

• Board Policy Approval 

 

Kudos 

• Thank you to the maintenance crew for their work getting student housing ready for our 

residents to move in. It is very much appreciated! 

• Big shout out to our maintenance and grounds for their very heavy lift to make our 

campuses beautiful and in tip-top shape in preparation for students and visitors on 

campus this fall.  

• Thanks to our new Deans – Laura Lawrence, Kim Lovelace, and James Spurlock for 

coordinating summer activities on their campuses, including hosting the excellent Family 

Night events as well as the amazing engagement with our local high schools in advance 

of another successful academic year.  

• Big round of applause to Chef Brioney Edwards, Chef Kylie Petty, and Jill Sandlin 

(education program coordinator) for taking the lead on successful summer youth camps 

again this year!  

 

AREA HIGHLIGHTS 

Academics 

Dr. Chris Lorch, Provost 

• Attended White River Health Community Events in both Mountain View and Batesville.  

The purpose of the events was to garner feedback from the community on the services 

WRH provided and how they could improve those services in our communities. 

• Attended a panel discussion at ASU-Heber Springs for new concurrent instructors. I and 

a group of fellow CAOs provided feedback on making sure courses maintained rigor, as 

well as met ADHE and HLC standards. 

• Met with representatives from the Highland School District on ways to enhance our 

partnership. 

• Met with the Career Coach from ICC to brainstorm ideas and events to strengthen student 

participation in concurrent coursework. 

• Facilitated a discussion with the head of financial aid from ADHE with our financial aid 

and campus staff to glean information on ADHE guidelines. 
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• Met with Administration from Arkansas Tech University on partnering on a degree center 

for the Teacher Education Program. 

• Met with Goodwill Industries on a potential partnership. 

 

Academic Records and Institutional Effectiveness 

Zeda Pruitt, Vice President  

• Summer I diplomas were printed and distributed. 

• Tiffney Miller submitted the final expenditure report for the Career Coach Program. 

• Campus crime statistics have been requested from service area Sheriff’s offices for the 

Annual Campus Safety and Security report.  

• Participated in an ACC Professional Development Workshop, June 15th.  

• Learning state and other reporting processes.  

 

Operations and Infrastructure 

Scott Pinkston, Vice President 

• Information Systems 

o Wireless Infrastructure: Updated wireless network for housing units. 

o Business Office Support: Assisted with the 403(b) conversion and payroll file 

exports for retirement reporting. 

o State Reporting: Converted AASIS file reporting to S4 (effective July 1, 2026). 

o LMS Evaluation: Scheduled on-campus vendor meetings with LMS providers for 

August 5, 2026. 

• Physical Plant & Grounds 

o Fencing & Exterior: Installed privacy fencing around HVAC equipment near 

Advancement and the Fitness Center entrance; removed old bullpen fencing. 

o HVAC Maintenance: Replaced several aging HVAC units across multiple campus 

locations. 

o Facilities Upkeep: Painted exterior rails/metal trim and pressure-washed building 

exteriors. 

o Operations: Continuing daily coordination meetings. 

• Aviation (Training Department) 

o Software Transition: Selected Flight Circle to replace MyFBO following its 

abrupt closure announcement (effective August 31). FAA approval secured with 

an August 3, 2026 cutover date. IT developed custom software to archive and 

preserve historic records. 

o Enrollment: Hosting incoming student orientation on August 3, 2026, welcoming 

a record 49 total students (25 incoming, 24 returning). 

o Flight Status: Beginning the fall semester with zero student backlogs—a 

department milestone since launching the Instrument/Commercial tracks. 
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Advancement and Workforce Development 

Marcus Orf, Vice President  

• All Fall Foundation events have been scheduled and meetings are happening this month 

to finalize details. (A. Killian) 

• Marketing is putting out information for registration. (B. Jones) 

• All promotional items have been purchased for the upcoming Fall semester for 

recruitment visits. (B. Jones) 

• Multiple grant applications have been submitted for the upcoming year that will help to 

address healthcare, infrastructure, and workforce needs. (M. Orf, V. Long, J. Wilson) 

 

Institutional Grant Programs 

• Career Pathways 

o Launched a new peer mentorship program to provide additional support and 

encouragement for Career Pathways students. 

o Developed a Student Success Toolkit for implementation during the fall semester. 

o Secured approval for the FY27 Career Pathways budget totaling $345,055. 

• Perkins 

o Updated CareerLink certification flyer information, Student Success blog, and 

Community Resource Guide (Candice and Kendra) 

o Entered NCLEX-PN and RN scores into Sonis for Perkins file upload in August 

(Candice) 

o Resume/interview workshops for Ash Flat and Mountain View LPN classes, as 

well as Surgical Technology class in Mountain View (Candice and Kendra) 

o Assisted set up, event, and take down activities for Open House in Ash Flat 

(Candice and Kendra) 

• TRIO 

o Shawn has been updating student information in the Student Access database over 

the past few months.  

o New Hires: Tess Weatherford, Director of TRIO and Kameron Teague-Murphy, 

Transfer Specialist for TRIO. 

o Shawn, Tess and Mandy represented TRIO at all 3 campuses during the Family 

Night event on July 16th.  

o Tess, Shawn, Mandy and Kameron attended an on-campus TRIO program 

training presented by Lucy Jones on July 28-29.   

 

Satellite Campuses  

• Ash Flat 

o Law Enforcement De-Escalation Training  – June 8 

o Farm Services Agency Lender Training – June 17 

o 4H Kid’s College – June 24-25 

o Open House – June 16 

• Mountain View 

o Gave the Accuplacer and registered concurrent students at Timbo HS 

o TRIO presented a Stress Relief Workshop on campus 
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o Pre-registered Mountain View HS concurrent students for Fall 2026 

o Held Preview Day for Mountain View HS 10th and 11th graders 

o Visited Rural Special High School for Career Orientation class 

o Presented diplomas and scholarships at Shirley HS Signing Day 

o Accuplacer testing day on campus for Mountain View HS students 

o Presented diplomas and scholarships at Mountain View HS Senior Day 

o Campus wide Open House for community and students 

o Surgical Technology Capping and Pinning ceremony held on campus 

 

Staff Council 

Erin Lamb, Staff Council President 

• The Summer Jeans fundraiser will conclude when fall classes begin. Total funds raised 

will be calculated and reported at that time. 

• The T-shirt fundraiser raised $280.00. A fall fundraiser is planned, with sweatshirts 

included. 

• Bingo Night was a successful community event, raising $593.29. Due to the positive 

participation and feedback, the event will likely be held again. A Trivia Night is also 

being considered as a future fundraising opportunity. 

• August Back to School Food Pantry Drive – Throughout the month of August, employees 

and students are encouraged to donate nonperishable food items (food donations must be 

within their expiration date) to support the campus food pantry. Each donated item will 

count as one entry into a drawing for a gift card. 

 

Finance 

Amber Rush, Vice President of Finance 

• Fitness Center: Membership continues to grow, with enrollment remaining strong as the 

facility expands its role in serving both the campus and the community.  

• Finance: The Finance Office is focused on fiscal year-end closeout, including final 

journal entries, reconciliations, and preparation of the College's annual financial 

statements.  

• Foundation: The Ozarka College Foundation audit is currently underway and is 

progressing on schedule.  

 

MONTHLY FINANCIAL REPORTS 

 

The College closed FY2026 in a strong financial position, ending the year with an unrestricted 

operating surplus of $875,784, compared to an operating loss of $205,795 in FY2025. Total 

unrestricted revenues were $9.88 million (98.7% of budget), while expenditures totaled $9.01 

million (89.9% of budget). Revenues remained strong throughout the year, particularly in tuition, 

investment income, and other institutional revenue sources. At the same time, careful 

management of personnel costs and operating expenses allowed expenditures to finish well 

below budget. 
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This positive result gives the College an opportunity to strengthen its financial position while 

maintaining flexibility for the coming year. In accordance with Board policy, $59,611 of the 

surplus will be used to fully fund the Board Reserve at $609,699, representing 6% of the FY2027 

operating budget. Of the remaining surplus, 30% ($244,852) will be transferred to the Plant 

Reserve to help fund future capital improvements, major maintenance, and other facility needs. 

The balance will be carried forward into FY2027 to provide flexibility for unexpected operating 

costs and capital outlay needs that may arise during the year. 
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